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Erecutire Summan'

Thisprogressreportoffiscalyear207g-0s0isaregularannuulcampusreportthatis
prepared and recommended by Buddhilal Bidya Munar campus'Bhagwatpur

Badahari,sambhunath Municipality-g7. Saptari, Province no' 02 (Madhesh) to keep the

record of own academic systems. performance and progress for record keeping and

discussion with analysis of the data and for the medium to communicate with the active and

concerned stakeholders. The progress report presents the overall progression and

deveropment of the campus over the year as academic progress, physical infrastrucfural

development, financial condition and social status. The report has been prepared by the

campus through observation of the enrorment and performance of students, activities and

decision with the help of various records that are relevant and essential for Education'

For the fiscal yeat 2079/80, the campus has got a huge amount of grants from

province no. 02 (Madhesh) and uGC grants artogether to build strong building that is

supportive to add upper-stored buildings and the students have enough facility to study in

peacefur environment than congested (narrowed) class-rooms. In the earlier years, the

campus has been supported with Rs. 55,81 ,l4ol85 for regular donation in term of increasing

numbers of stucrent as regurar donation from uGC and building construction that help to

manage overall performance of the campus, and Rs' 8,99,600 by the UGC in DLI 2: pass rate

of the carxpus on Kartik 15. 2076 for the overall progresses of the campus. The campus is

one of the top affiliated public campuses of rribhuwan University in the ranking of UGC for

Higher Educatio, Refonn proiect 2016-2020 (DLI1) to have production of quality, skilled

educatecl man-power to survive and to get job in the global market having global context'

Regarding the analysis of progresses of academic year 2079-0g0, it is progressive in

all sectors of the campus. the new campus chief and campus Management committee

chairperson have great contributions on the improvements of the campus with campus

farnily. 'Ihe admission in the 2079-2080 is increased on the progression' The academic

progress of the year 207g/g0 has well facilitated and regular with uniform than previous year

207g_o7g enrorment of the students. The ratio of female, EDJ. Madhesi and Dalit students

are constant over both years. The overall pass ratio has been increased highly in the tough

and too tight final exarnination of 2075. 16% srudents of 4 years B.Ed. 4'h part have

increased pass rate. In the pass resultof 2o76.there is u,ell-irnprovement, the pass rate of 4

years B.Ed.4,r'pafi is2Jo/oand 3 years B.Ed. third part is25.29oh and total pass rate of 2076

is 29.6oh.ln the 2077178 result. 31.55%. ln 2078t79 is 33 '42' 4th years B'Ed'', students

passed in the exam. Similarly, regarding ph1'sical progress' the campus has constructed 3

buildings. one building with tu'o-storied har ing 4 large rooms (tr'l'o rooms as one class

. room) if necessary, they will be separated. This building is artached u'ith two-storied new

building has been made having tu.o larse rocrrns for neu libran' and seminar hall of 400

persons seats with facilitated ,,ug.. and t* o buildings *'ith tin - roofs and false-ceiling of

one_storey having 7/7 rooms. The upcrrrninr building is rn the process of tender and the
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canlpus hopes lor new building construction successfnl. UGC fund has usec:'r * --:-:-.
pluposes as indicated and applied for application to buy computers. prinle:-. --: - -

projector, smart board, CCTVs for physical strength with modern technolc-rgi .: ..::- .,
teaching and learning environment. For the overall development of the ii-t:r.:. - -

curricular activities, extra-curricular activities, leisure periods computer prsu-t:C;.. '-- ---- :.

services as blood donation, health desk services, services for flood and landsliic'. .i --: -:r-3

rnanaged with the environment of students and teaching and non-teaching sta::s l:-''. :''.3
been provided teaching tour for broader, new and innovative knowledge.

Financially, out of the total income of the campus, the rnajor parts' Crrr-r.r-..,::" .s

students' tuition fees. The standard significant sources are the grants frorn L-GC. ?:.'.:n.-e

Government and intellectual representatives, and municipality. From 2016- the ru:::.,:. tee. ..i
the students and grants from the UGC are increased. While other sources rrf re" 3:'ii rre

insufficient. Regarding expenditure, the increases of teaching staff and non-teachi:lg steti
the trend of salary expenses and other expenses are growing over the years. The erpendrrures

on equipment and books procurements are also noticed in the increased frorn on the denrand

of students enrolment basis. Sorne teaching and non-teaching staff are promoted to the

perrnanent posts that they do most consciously and dutiful to the campus bein_s stable rn their

life. Even the tetnporary teachers have attractive salary that they are dutiful in their
profession fitted to the local area. Their salaries are increased.

Social involvement of BBMC has increased and improved in recent years. The canrpus

has been participating and involving more in the activities organized by institutions rn the

society to improve and expand its name and fame, social image having blood-donation in

every year and positive impacts through the diffbrent cell, committees, and union formed by

the campus. In a decade history and experience, BBMC has been established as a well-
known campus in the Terai region near Mahendra Highway in the eastern area of Province
no. 2 (Madhesh). The major shorl term issues are the decreasing revenue because of the

increasing drop out ratio of the students, low pass rate, lack of enough programs demanding
in the national and international priority areas. The major long term issues are: academic

quality uplift of the campus increasing students pass rate, number of students, ethics of
students, increasing income sources, infrastructural development as demanded, placement of
graduates to the globaljob rnarkets.

BBMC has subrnitted Self Study Report to the university grants commission and

rnodified with the suggestion of the UGC QAA division for the modernized education with
the use of facilitate information communication technology to promote the teaching and

learning rnethods in the diverse environment with national and international level of
standards. The campus has plans for lunching and expanding programs in priority areas. for
autonomy and quality reform, new and innovative teaching methods. library has been

refornted with software EMIS lacility, denianded infrastructure developlnent. for increasing

cnrolment and retention of studer-rts, active overall perfonnance and der eloprnent of the
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students. For those plans, BBMC has received LOI and on the process of gaining QAA. tn

the 2078 teaching license exart, l2 students have got license for the entry of government

school perrnanent teacher service exam. The campus lias provided them license exam

preparation with discount fee that they afford and experienced experts have trained them.

The campus congratulates them and hopes to produce the more quality and skilled students

that they promote name and fame and it feels proud of them. Some students have passed in

the teaching license exam that the campus has conducted teaching license exam preparation

class additionally.

This progress report has been organized into five section to have clear analysis of the

campus's data. The first section concerns the academic progress of the campus which

includes information and analysis on student enrolment trend, pass rate and graduate trend in

terms of different programs and levels and gender. In the second part physical progress of the

campus is outlined i.e. changes of additions in infrastructure, work plans, strategic plan- In

the third part, financial progress, consists of analysis of financial resources and expenditures

and also audit observation. The fourth section highlights on the social progress and linkage

with society by providing social serices, contribution, involvement in the campus to uplift

the conservative society to the rnodern and global society. Issues and challenges faced by

calnpus along with measures taken to address the issues with improvements are presented in

the final section of the report. In this fiscal year, BBM Campus has improved on physical,

acadentic. administration and so on. The further improvements will be continued as required.
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l.Background
Budhilal Bidya Munar Campus is one of the top campuses in the eastern Terai

region beside Mahendra highway in the north side Province no. 02 (Madhesh) was

established on Kartik17, 2066 has developed the physical infrastructure, systematic

srructure and human resources over the year 2079-080. The campus has conducted

education faculty in bachelor and masters. It has specialized subject options: English,

\epali. Math and Health in B.Ed. annually and Health and Nepali for M.Ed. in

semester s1,stem. The strengths of the campus are the prime location, its attractive,

large physical structure and competent, experienced, skilled and qualified education

taculties. The campus has been selected as one of the deserving community campus for

the Grants to be provided by UGC under Higher Education Reform Program(HERP) of
the gor ernment of Nepal to develop the campus's physical and academic facilities for

rhe overall development and progress of the students. The campus has prioritized and

facilitared the provisions for the students mostly from the lower economic class,

backs ard communities, weaker selection of the society as girls, Disadvantaged groups,

Dalirs. \Iadhesi, Martyrs family and other marginalized people for the easy access of
qualirs education. All levels of society get directly benefits of the campus's betterment

prosress and development. Muslim, Dalit, Intelligent students of the society have

pro\ rsiLrn of scholarship for the progression in their study.

-Li informed in the earlier progress report, the campus has started with academic

progrzrrT\ of Bachelor level Education Faculty in the starting of the campus in 2066

B.S. and masrers level in the year 2076-17. In the difficult situation of Covid 19,

\lasten level first semester students have online classes for the preparation of their

protNr s'orks. online teaching and learning environment. Bachelor level students are

appeared u ith social distances, use of sanitizers, soap and water, and wear mask for the

achier ement of their aims. In the fiscal year 2079/080, they have attended regular

cla-sses phr-sical appearance being careful for their health.

Currently, BBMC has 19 teaching staffs and administrative staffs and about 362

srudents have been enrolled. The staffs and students have been provided computers,

laptop tbr leisure time access of computer to fit in ICT world. The campus has built

tbur large buildings, Two with two-storied and other two with 717 large rooms with

sell spacious ventilated rooms around 700 students can be maintained in one shift.

Recentll'. BBMC has successfully constructed well equipped and spacious own

computer lab and E-library for the requirements of ICT in education and other purposes

trf the canlpus. There is seminar hall of 400 seats capacity, indoor and outdoor games

tacilities with prize and certificate distribution. With the supporr of UGC grants the

campus is going to build a conference"hall of about 150 person's seatins capacin'in its
prernises. The facilities yet not have reached in sufficiency. ne\\ building is on the
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process. Modern cycle and motorcl'cle stand have been made and in use. Girl students

wash-rooms have been made u'ith facility of water taps, basin, mirror, sanitan

facilities. Girl students have been provided sanitary facilities in the emergency. Bo1's'

hostel, girls' hostel, students' rest room as common room, reference room, health care

center, canteen in the campus premises, and bricks soling of indoor campus pathu'ar

are the rnajor constructions to be constructed by the carnpus with the utilization of

UGC funds. The campus manages the facility of transportation services with providing

bus for easy access of quality education.

BBMC has formed a statute in consideration with rules and regulations of

Tribhuvan University to perform and produce national and international level qualiry

man-powers. The overall performances are guided by the statute made in the campus-

The campus statute has provision of campus assembly and management committee for

the operation of campus.conduct in regular basis and govem implying the rules and

regulations of T.U. The committee has selected members from campus assembll

composed of guardians, social workers, teaching staffs, non-teaching staffs, student.s-

intellectuals and business community to active the full time executive and continuotLi

progress on campus regular activities. The management committee has 11 members

that formulate both short term and long term plan and policies to access of all the

sectors of the campus.

The campus has formecl other committees, union, cells to have well performance-

progress, development and desired result of the students. The campus has feedback

committee, Public lnformation Cell, lnternal Exam Evaluation Cell, Extra- curricular

Activities Cornmittee, Stuclent Circle, Alumni, and other committees for the overall

progress and development of the campus.

2. Academic Progress:

This section presents the analysis of cnrolment trelld, pass rate, graduate trend

ancl clevelopl-nents ancl clranges in prograllls and pedagogy in this progress report as in

the previous progress report and some chatrges are included of the fiscal yeat 2079-

080.

2.1 Enrolment Trend AnalYsis:

The nurnber of students (disaggrcgated by Fetnale and Edr,rcationallr

Disadvantagecl Stuclents) cnrollccl in diffcrcnt programs and levcls of Bachelor and

Masrc.rs of Education in the year 2079-080 are shown in the table below:

Below the table indicates that the nuurber of students enrolled in the year

207417 5 appears slightly rising.
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Table l: Student Enrolment in Fiscal Year 2074'075

In the year 2074-75 total number of students seem to be same compared to the

prr\ rurr.iS vear. But the ratio of female, EDJ and Dalit students seem to be constant in

Lrxh '--ithe 1'ear.

Table 2: Student Enrolment in Fiscal Year 2075-076
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In thc year 2076 -2077 total nunrber of student seem to be same cotnpared to the

previous year. But thc raticl of f-crnalc, EDJ and Dalit students seont tcl be constant in

both of the year. M.Ed. First Semester students also seem in strong presence in this

ycar as thc beginning of M.Ed.

Table 4: Student Enrolment in Fiscal Year 2077-078 in Bachelors and Masters

In the year 2077-2078 total number of student seem to be satne compared to the

previous year. But the ratio of female. EDJ and Dalit students seem to be constant in

both of the year. Because of social. cultural. ecouot-nic values drop out str-rdents seetl in

higher rate. M.Ed. First Sc-nrester students also seem strortg presence in this year clf

M.Ed. and irr thc second scmcstcr. sir studertts scem dropped out .

Table 5: Student Enrolment in Fiscal Year 2078-079 in Bachelors and Masters
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:..- -. .:.. iear. Because of social, cultural, economic values, drop out students seem

- =:.r::iie. \I.Ed. first semester students also seem strong presence in this year of

'.1 :: \:; ihe second semester,5 students seem drop out and 4tl'semester,4 students

:-:.-:

Teblc 6: Student Enrolment in Fiscal Year 2079-080 in Bachelors and Masters

S:urient's enrohnent in the fiscal year 0791080 in bachelors and tnasters are well

::-::-'.ll and due to interest to the students in different feels, education faculty

:. J:-:.:s are decreasing. How ever, the academic rule of the govemment to provide
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facilities as required for them.

numbers of students.

It is necessary to provide quality education than gaining

6

Enrolment in Fiscal Year 2C't7R-O79L
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ring.

The pass rate of studelts (disaggregated by Fernales and Disadvantaged groups)

in ,Jifl-erent prograrns and levels up to the fiscal year 2079-080 is given below:

Table 7: Pass rate 20771078

The pass rate of the second year students is better than the first, third and fourth year in

Bachelor level students in 20771078. The ratio of pass rate is low in the year 2077 -078.

The result provides awareness both teachers and students to be sensitive in teaching

anr1 learning and do have hard-working for the overall development of the students.

The campus finds out the drawbacks and improve in the pass rate in the upcoming year.

Table 8: Pass rate 2078'079

Program
B.Ed.

Total Students

Aooroved
Total
Appeared
in Exam

Total Passed

Students

Total Passed Total Passed

Percentage

3 Years
B.Ed. 4 Years

B.Ed.

3 Years
B.Ed.

4 Years
B.Ed.

83 83 r5 15 18.07%

80 80 20 20 2s%

10 70 26 26 37.140

6l 6l 25 25 40.98%

ln the vear 2078-079, the pass rate is better than the first, third and fourth year in

Bachelor level students of 20771078. The ratio of pass rate is higher in the year 2078-

0a9. \'et the result should be good for both teachers and students to be sensitive in

teaching and learning and do have hard-working for the overall development of the

srudents. The campus finds out the drawbacks and improve in the pass rate in the

upcoming year.

Table 9: Pass Rate of Master's Level20771078

3 Years
B.Ed. 4 Years

B.Ed.

3 Years
B.Ed.

4 Years
B.Ed.

I

I s Year 74 74 4l 4l 55.40%

Yea 75 '75 30 30 40Yo

3d Year l3 63 76 9 40 49 64.76%

Year 50 50 43 43 86%

\{aster's Level
Program

Total Students
Approvcd

Total Appeared
in Exam

Total
Stude

Pltr r.'-

S

EDJ Madhesi

I 
s semester t4 l4 0 0 0

7

- 
.il
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2.3 Graduate Trend AnalYsis

The tablc below presents the uurnber of graduates

BachelorDcgreearrdwhowereissuedcertificatedin

Table 10: Graduate List 2016

i.e. the studetlts
the ycar 2016.

who cornPleted

The Table 10 above shows that about half of the graduatilg students

females. EDJ and Dalit stuclents graduating in the year werc very fcw.

The tablc bclow prcscnts thc numbcr of gracluates i'e. the studcnts

Baclrelor Degree ancl who were issuecl certificatecl in the year of 2411 '

Table 11: Graduate List 2017

Tabl" I I' G*d""tds L,st-&fB"-htt"4-t-Sy4 fo4b9
Graduate Students

F.,""1.1EDJ Dalit

Table 12: Graduate List 2018

The tablc bclow prescnts the trurrrber of graduates i'c' the studertts who

Bachelor Degree ancl who were issueci certificated in the year of 2018'

r 2074-75

i.e. thc str"ldctrts

tlre year of 201 9.

n the year were

wlio conrpleted

complete,

l'hc table bclow prcscnts thc utrmbcr of graduates

Bachelor Degrce and rvho u'cre issued certificated in

Table l3: Graduate List 2019

2t%
2nd semester 14 2 I J

3'd semester l4 t4 $csult not
published

2r%4th semester t4
Total 2 I J

Graduate Students

Bachelor's
Level

Graduate Students
MadheshiFemale

Graduate Srudents

contplete

Level
Program
Name 'fotal Madhesi Others

6 31 0Bachelor's
Level

B.Ed. 53 34 16

Program
Name

Program
Name

Bachelor's
Level



\ame Total Female EDJ Dalit Madheshi Others

4 years

Brhelo/, *l!-
I-etel ;.J:'^

T"t"l

4 (16%) I I 2 3 0

51
(77.27%) 36 l4 t2 24 0

ss (60%) 31 l5 t4 27 0

ct'cd 
. -- :^ ,.i lrr.-Sents the nurnber of grach,rates i.e. tlie students who courplcted

a-_ 
I : 

--:;. ;iecording to 4 years B.Ed. 4'l'part and 3 year B.Ed. 3"lpart in the

Tahls 1{: Graduate List af 2024
lt: . : ,--"::;::te's List for Bachelor's Level for the year 2077-78

l:- .:. Graduate Sfudents

..1
r I .11 Female EDJ Dalit Madheshi

Other
S

29
(67.44%)

30
(69 .7 6%)

3

(6.e7%)
9
(20.93%)

t(2.3
2%)

I .,-.
' -'-' qtO9'l3o'o)
-l

7 J 0 6 0

52
(82.s39% 36 JJ J 15 I

r: -- - ,:-,, .:,.r-rrrlin,e to 4 years B.l1d.4'l'pat1 and 3 year B.Ed. 3''dpart in thc vear

--
T-tt-,[. l5: Graduate List of 2A21

were

letcd

- 
- - : : -::-: -:te's List for Bachelor's Level for the year 2078-079e's Lrst tor Bac S VE

_ -. :l', Graduate Students
Total Female E,DJ Dalit Madheshi Others

24 l3 ll 2 8 0

24 l3 ll 2 8 0

['"'o

.,:.,-,.. prcscnts the nr-rrnber of gracluatcs i.e . thc students rvlto cclt.t.lplctccl

.- - - - j;il'cc .ie crtrtling to ;l ycars B.lld. 4'l' pittl irr thc ycar of 2022.

. , :r.:riir o1-1079i0tt0 is going to publish. Thc carllpLrs hope that the caurptts has

:
l.{ Prrrgrams

- .: - .- ,'r ril i:tlucation (ll.lr.D) thrcc y.:urs prr)gruirl antl -1 vcars IJ.l'rd. I'rogratrl.

[[,.,.0

I l,
I
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2.

-1 .

From academic session :079-2080 catnpus

Nepali and Health Edtrcatiorr'

From the upcoming session' the campus is

others as demanded.

lras 3'd and 4th semester running M'E'd' it

going to start M.Ed. in English' Math' ant

No new prosrallls [a'e been added since the years 2068' T[e B'Ed' Progran

which ll,as 3 years prosrarn carlicr has norv bcen convcrtc<i a four year program by T[

a,cl the campus now his the third batch of st,dents involve irr the final exarr"rination c

fbur year program and started Masters of Educatio, faculty in semester systern fc

enrolmerrtoflocalstudetrtsirrrrrasteryovertheeducation.

2.5 Educational Pedagogy:
The tratlitionally r:sed pedagogical rnethods i1 the campus are lectur

demonstration, discussion, group *o*]piir work etc' Rscently' more technology base

presentation, seminal. worksllop, frei<J work methocls are being followed fi

modernizing pedagogical approaches. Teaching faculty has been inspired t" 
:ll'^1i.1

pedagogical skills"bfpr,rviding opporlunities of.participating in trainings' symposlun

etc. In trre crifficuri situation of-tovid lg, onri'e classes for M.Ed. semesters al

Bachelor level students. They are provicled notes with teaching and learnir

environme,t folrowing the rules of soclal distances as one student in one trench wi

prorriding rnask, sauitizer, water and soap' Sfudents, teaching and non-teaching stal

have educational tour for thc observation ancl application of observed knowledge

their fields. The students ha'c research-basecl teaching and learr-ring envirollmellt.

3. Physical Progress

l.here ha,e been sonle de'eloprnents in physical infrastnrcture as r'l'ell as additi

in educationar aids tnz019-L)s0 ani z07x-07g ur.lir.u*ed in the following points' T

carnpus has selected for Higher Education Refcrrm Proiect (DL Ir) and DLI 2 for pi

rate and increasing nuuber of students'

3.1 lnfrastructural DeveloPment:

ln 2071-2072 two rootns were constructed again 2072 -73.two roolns are a

constructcd for class rooms. prastcr floor construct and painting is do,e in 2072-207"

In the f-rscal year 2073_J 4, abuirding of r 4 roorlls are started a,d have been construc

inZO75-2076 rvhich cost near Rs.OOIOO,000 NRs. 1n20781079, a building of two roc

are started ard have been constructed in 20191080 which cost near Rs' 85,00,000/-'-

campus has bought 25 computer for ICT lab and l0 laptops for teaching staff' Irenc

of campus colllpoupcl is done. Now. Can"lpus is safb' One toilet is constructed fbr str

and stnclents. In 20J7, two-storied buiicling is rnade having two large roon"ls

serninar, ,reeti,g, exrribitio, hall arcl we[-iacilitated Iibrary attached rvitl-r old t'

storied builcting."Ncw toilcts arc br-rilt for laclies (girl students and staffs) with w'ater

and sanitary facilitics i, the ti.coi ycar" 2019/08-0. Deep sumnrercial boarding faci

fbr cnough purc <irinking r't'atcr and sanitary purposes'

3.2HighcrEducationReformProjectStatus(HERP)

l0
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The canrpus has been selected for HERP DL II out of national cornpetition tbr:016
arnrnS thc- comrnurrity campuses. In the ycar 2076-A77 the campus has prepared ltrn_g

term annual work plan, strategic master planed continued in 2017 ons ard: and
procurement plan for the development of infrastructure, labs. computen and
aluiprnr'nt. The campus has organized Research Methodology Training pro*eram tbr
l-rrrltic= inviting experts of Kathmandu University for research based teaching and
leaming environment with support of UGC.

Arnuel \\-ork Plan of the three current fiscal years

.{rnud \\'ork Plan 2073-2074

As prr the decision of Campus Management Comrlittee date 20731A6117, we have
med the following plans and programs to be conducted by the carnpus under

Restrrcr \lobilization (DLI 2) Support of University Grants Commission, Nepal for
ttr =ademic Year 207 3 -207 4.

T* l5: Annual Work Plan of 2073-074

Table l6: Annual Work Plan of 2073-74
Description
of work

Estimated
Cost

Estimated
time Priod

Remarks

Procurement
of computer
for ICT lab,
Laptop,
Printer,
CCTV and
other

Rs.

15,00,000/-
Fiscal Year
2073-074

Completed
2074-075

Procurement
of Furniture

Rs.
4,00,000/-

Fiscal Year
2073-074

Completed
2074-07s

Procurement
for building
construction

Rs.
60,00,000/-

Fiscal Year
2073-074

Completed
2074-07s

Annual Work Plan of 2074-075

Table l7: Annual Work Plan of 2074-75
Description
of work

Estimated
Cost

Estimated
time Priod

Remarks

I Purchasing
Books

Rs.
4,80,000/-

Fiscal Year
2074-075

Cornpleted

Construction
of toilet

Rs.
10,00,000i-

Fiscal Year
2075-076

Completed

Construction
of false
celling

Rs.

13,00,000/-
Fiscal Year
207s-076

Completed

Buildine Rs. Fiscal Year Corlrlleted

ll

lltl0ll
The
pass

also
t73.

ucted

JOINS

-.I'he
rcing
statll
s fbr
two-

:r tap
cility



Construction 57,00,000/- 2075-076
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Table 18: Five Years Strategic PIan of ?077-2081
077-208 1

Activiti
CS

Indecat
or

Recerr

t
Condit
ion

Imagined Yearly l:xpenditure o1' Proposed
prograln

Tolal Don
ner

Main
Responsr
bility2077 2078 2079 2080 208 I

l.Conti
nLle tcl

publish
Campu
S

Prospc
ctus

Publica
tion is

going
on to
be

Being s0,000 50,000 50,000 50.000 50,000 2,50,0
00i-

Public
Informati
l1

Committe
e

2.

Contin
ue to
publish
Resear
ch
Journal

Contin
ue on
Publica
tion

Being 1,00.0
00i-

1,00,0
001-

1,00,0
00/-

1,00,0
00/-

1,00,0
00/-

5,00,0
00i-

Publicati
on
committr
e

-).

Organi
ZC

Resear
ch
r.vorksh

0p
semina
rS

will be

doing
llot vet I

.50.00
0i-

2.00,0
00/-

2,00,0
00/-

2,00,0
00/-

2,00,0
00/-

9,50,0
00i-

UG
C

Publicat
on
Commit
ee

4.

Magazi
ne
'publica

tion
rn,ith

student
S

errticles
and

creatio
l]

Bcing Bcing 40"000 50.000 (r0,000 60,000 80,000 2,90,0
00i-

Publicati
oll
Cornmitt
cc

5.

I'uhlish
records
rvitlr
Lrsc of'
IC]T

Will bc rlot
going
on

(r0,000 2.00.0
00i-

20.000 20,000 20.000 I,
40,000

UG
C

Carnpus
Chicf

t2



blicati

lCatr

mitt

licati

Being 50,000 50.000 60,000 60,000 60,000 2,80,0
00i-

Carnpus
Chief

T- lrfll be
tut l&*ngrsil
.r d[
ilIEr 

m

-il

not
going
on

1,50,0
00/-

2,00,0
oot-

2,00,0
00/-

2,00,0
00i-

7,50,0
00i-

UG
C

Campus
Chief

' -' .-'. :1 :'niistcr plan to progress of the canlpus as overall dcveiopnrent of
- - - -:r - r.1. ;lnd adnrinistration of'the cattrpus.

- : - -,.-, \\ 1-r1l.. \ction Plan 2A18/019
s-N Date Responsibilitie

S

Budget/Arnoun
t

Resources Remark
S

L 2078-
l2-01 to
2079-
02-3 I

Management
Committcc

5,00,000/- Shambhunath
Municipality

C-'onrplctcd

Sro=i Templc
Crtuim

2078-
06-15 to
2078-
08-3 r

Managcmcnt
Committee

9,00,000/- Sharnbhunath
Municipality

Clontinue

Furcr Ctairperson
Strr 'Salik'
CEErioo

2478-
06-01 to
2078-
07-3 I

Mantrgcmcnt
Comrnittee

7,00,000i- Shambhunath
Municipality

( ontinue

2019-
0l-15 to
2079-
0l-30

Campus Chicf 5.00,000/- Provincc
Covernment

Coutinue

2ot8-
I 2-01 to
2079-
0l- l .5

Carnpus Chief 5.00,000/- Assembly
Representativ
e rnenrher

Clontinuc

20711-

ll-15 to
2079-
0-l-3t)

N4anagenrent

Cornrnittee
60,00,000/- UGC/Provinc

e Government

('ontinuc

-' t ,-':i\lruCtiOll 2078-
12-01 ttl
2079-
0l-15

Canipus Chief 5,00,000/- Intenral (l()rnpl.ted

207IJ-

ll-15 to
Cani,pus Chief 2.00.000/- Province Clont inuc

l3

l

lain
esponsi
lity

rblic
[orrrrat icr

lmmitte

ilr11pLrs

hicf



20"t9-
l2-15

9. Procureurent of
books

2078-
08- 1 -5 to
2079-
08-30

Canrpus Chief' ,5.00.0001- Shanrbliunath
Municipalityr

Conrplct

10. Procrtrcrttcnt
CCTVS
connection

o1-

and
2078-
08-26 to
2A79t09-
l0

Carnpus Chicf 40,000/- Intcrnal C-'omirl

11 Drinking Water 2078-
l0-15 to
2079-
10-2-5

C)ampus Chief 2,50,000/- Intellectual C)ompletec

12. Rcpair o1' ('otnptttcr
electronics

2018-
l0-15 to
2079-
l0-25 as

requirecl

Canrpus Chief 15,000/- Intcmal Clornpleter

r3. Priurarv- Ileath ('are

Managenrent
2078-
l0-15 to
2059-
il-15

Campus Clhief 25.000/- Internal Continue

14. Cardening way
(lonstruction

2078
during
Chaitra

Ciampus Chief 2,00,000i- lnternal Clontinue

15. Playground
Construction
dcvclopmcnt

2079
during
Baishak
h

Campus Chief 1,00,000/- UGC Continuc

16. Academic Calendcr
PLrblication

2479
Baishak
h l5

Ciampus Chiel' 40,000/- Intemal Cornplete

t1. Procurcmcnt of
Acadernic
eq u i pnren t s/m at eri zr I

S

2o7L)

during
Ashad

Campus Cliicf 2,50,000/- lntcmal ('t.rmplet

18. Playground llll up
with soil

2079
during
Jestha

Carnpus Chie{' 1,00,000/- Municipality
Ward Office

Conrpl

19. Gate Construction 2079
during
Jestha

Campus Chief 1,00,000/- Municipality
Ward O{fice

(lontinuc

cd
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Table 20: Annual Work/Actiou Plan 20791080

S.N. Work Year I{esponsibilities BudgetlAntount Resources Reniarks

I Purchasing
Boclks

2079l0u0 Mana-eenreut
Comrnittee

2,50,000i- BBM Campus Cornplet

2. Evaluatiolr 2079i080 Managemetrt
Clornmittec

1,50,000 - BBM Campus Continuc

-:) . purchasing
[ran

2079i080 N{pnagettrent
Committee

1.00.000 - BBM Carnpus Cornplet

4. Bouudarv 1079i080 Mattagc-tnc-ttl t0.00.000 Slrarnbhr,rnatlt ('otttple

1J



ttt*

Completed

f)ompleted

Cornpletetl

Continuc:

(lontirrue

('ontinuc:

Completed

C'onrpleted

Conrpleted

Colttinuc

nlarks
nlplered

)lrtlnuc

ompleted

)nrpleted

Comnrittee Municipility
207e()80 r.00.000i BBM Campus Completed

20191{t80 Campus Chicf 5,00,000/- IltlM Campus Conrpleted

2079l080 C)ampus Chief 1,50,000i- BBM Campus Clompleted
- - - 1079,2()90 Management

Clommittee
4,25,000i- I.JGC Cornpleted

. l1)-9 0t0 Carnpus Chief 6,00,000i- UGC Cornpleted

I lrr-9 ],rn,, Management
Cornmittee

l r.00,000i- UGC] Completed

. lij-9 l0t0 Managenrent
Committee

85,00,000 UGC Cornpleted

- litrt) 20,!0 Campus Clhief 5.00,0001- BBM Campus Cornpleted

-: -: E,i ucgtional .{ids

, - - .: .: SCp&rate corllputer lab, l2 computers addcd. 2 printcr, one scanrlcr. 2
-'-.:..::c. I projector and 3 laptops and 2 smafi board, l2 CCTVs. Neu'

r, ---- :. ::id Ret-erence Materials have been purchased by the campus. Enough

: ." - -:r .., l.ir c r.norc lacilitics with cducational adds.

! ['nincial Progress:
.- : *..:-..:;i tlata of income and expenditure are presented and discussed in the

: i \nilr:i: of Financial Resources/ lncome of Last three years.
'-- l-:..r rrf the last threc year as pcr thc rccords of carrpus. Account section

.- ::.; iehle belon,.

Table 2l : Trend of Revenue
Rt i" f,eu*

Others
Income

UGC
Income

TU Income Total Income

-_: 3).80,221 2,8J,814 21,00,000 56,68,041-r 1s.19.092 3,14,767 63,00,000 94,63,859

- --- -: tt.-i8,594 19,10,000 57,58,434 99,27,028
41,76,930 20,00,000 97,68,000

_ - - l-1.66,090 75,858/04 31,34,150 56,76,098104
-E 34,90,616104 55,81,140185 90,71 ,7 56

_ -'- -\r 6l.lg.1g1lg4 3,46,659 65,55,000 1.36,21,446184

l5

C'ampus C.hiel'
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4.2 Expenditure Analysis of the Lastifrr.. years:

The expenditure data of last three year as per the records of account section

shown in the table below:

Table 22: Trend of Expenditure

4.3 Audit Observation/ Issue and Steps Taken to Mitigate the lssr

Raised by Audit Observation in lhe last fiscal year 2079-080

Some of the issue raised by' Audit Observations of the fiscal year 2079-080
the steps taken to mitigate thcnr i.e. Managernent responses are listcd below irr poi

The issues are presented as they were raised in the audit observation documellt by

auditor, and the managernent responses listed below are as they appear in
conesponding responses letter by the management committee to the auditor.

4.3.1Improper and Inadequate Supporting Document :

Ort review of the expenditure tbr the period some instance were noted where

supporling documents were either inadecluate or insufficient to substantiate the exp<

to cviderrcc thcir rcasonablcncss, validity ancl accuracy. BBMC should ensure tha'

the expenses reported ure properly and adequately supported 'uvith the docutnents.

Managen-rent Responses: We agree rvith your recornnlendation and ensttre that we

{bllovv the suggestion and we are going to ltlallage software for managing docum
digitally and propcrly.

4.3.2 Bank Reconciliation Statement:

Fitlcal and acltriinistrative byc lau of BBMC rcquircs matlagcmcrit to prcl

bank Rec:onciliation statcnrerrt"to be preparcd uithin f-'irst iveek of every tttontlrs

lonl,arded to calnpLls chief bi'finance ctltlce ottlcer. Hou'ever. practice \\'ils

2079-
2080

73,15,180/- 9,01,007/l I 7 5,03,215\00 2,22,166\00 1,59,41,

Table 22: Trend of Expenditure
Rs. in figure
Fiscal Year Salary

Expenses
Rs.

Equipment
Purchase
Rs.

Book
Purchase
Rs.

Development
Expenditure
Rs.

Furniture
Purchase
Rs.

207 r-072 22,45,680 2,81,715 12,000 2,47,556 25,647

2072-073 22,45,683 2,86,414 27,800 40.00,000 4,87,364

2073-074 23,68,929 56,667 29,880 20,00,000 5,61,593

2074-075 23,08,108 3,69,419 46,786 53,63,7J0 14,65,000

207 5-07 6 3 1,13,883 33,750 18,008 22,09,591 15,300

2076-077 36,46,744133 1,17 ,405 1,50,890 59,5 1,080 0.00

2077 -078 33,57,138128 2,14,000 12,459 26,10,858/85 2,25,000
2078-079 32,72,596169 12,500 54,640 4,27,673

2079-2080 39,55,775\04 5,98,900 1,J4,850 1,04,25,765198 68,616

l6
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Dreparc
hrl ana
L, no,

- :Iiil189e llle nt
.,.

recommended to prepare BRS u,ithin

:.-.i Responses: The account secticln will prepare Banli Re..':-.- .. j...:.
,> J.r the rules o{'camptrs and your recomuretrdation.

l*l j t- a:h par nrent
.'-t'.. it.r oLrtsidcr cxauriner and thesis evaluator are paid in cash c..:' - . ..,
--''1:Cl.thal1Its.5000.TlrcmattagcmCntisrCcon1I11L.l1tlc.l[tri1....

!*lr: i,:: -..rr"rt Responses: Wc have jttst printed a standard tbrrtrat ttri- ;-r;:.'.
, ..Jrent parties so. \ve will strictly {bllow this reconrnrendatitrn .1. ..-.:-t" -

.l.-: -r Iir rclated issues: TDS not deposited timely

-.l.i bc dcpositcd irrto thc rcspectivc IRO rvithin t\\'cnt\ tlr.'c".> - ''-
- r '-.:: Hou,'ever, it was noted that there \\/as no practict' ot-dep,.."1...-- -

'"- - -'" -.::r u'itliin the tir-ne limit.

- :--trnlrnendcd to ensLrre timely deposition of TDS withheld rn t',:.-:: ..

\-til.ur-rt:Ti!-lt Response : Duc to thc shortagc of fund the comnrunity car.nplls ur,.i:'-'
' irru)pcr tirne so deductions are not allocatecl and deposited in rcSl-rg'.iii.'

" - :'::rr'nt o{ilces e.g.'l'DS, provident {lnd, gratuity fund, citizen inrestrne:it
,:. \\c havc startcd to dcposit the TDS and incomc tax as pcr thc tax aet trl

-'- . - - . tolloiving the rule of tax shelf insurance amount while calculatin-u the
^..,

{ ..: .t F- [r t"d .\ssets
- -:'.-ral and tidrninistrative bye laws o1' BBMCI require that the physical
- :' thc asscts should be done tu,o tinres in a year and report shoulcl be

- - -'- -'- - :-. ,.,. cvcr. the practice was not ir1 irriplcnrcntation. lt is recor.nrnenccd tci

. :- -.-'- '..r- .tSSetS.

- : Rt'sponse : As per the suggestion given in the last fiscal year repolt 'nl,e did

- --.:lit)ll.

{i 5 \dr ance Related issue
' :cr icrv of'thc advancc lilr thc pcriod. thc instarrcc was notcd whcrc thcrc

:r settlerttent ol'in settlenrent of advance anci the ticket o1'hus lare is missing
ilr,-- cases. IIBMC shor-rld crlsLlrc that thc Atlvancc shoulcl be settlecl within

- - tr1'thc conrpletion of w'ork.

t7
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Management Response: We agree rvith your recoltllllelldatit-rtt to settle the advanc

u,ithin 7 day, aftcr cornplcting thc cvcnts or transitions u'ith adcqtratc strppoltin

documents so u'ill avoid it in the next tlscal yeir'

4.3.6 Scholarship policY:

The Scholarship policy fbmrulation sub-committee. fonned by the BOARD i

2068 has recommended the broad frarnework fbr granting dift-erent types of scholarshi

but in some events antJ extental as well as internal pressure compel to take decision i

hurry ancl so sorne time we fail to ask to submit necessary supporting documents eve

thougS r,i,e will try our best to fbllow the nomrs and standard of the camptts rules an

regulatiols. Thus it seems that the campus has tried to address all the major issue

raisecl by the audit observations. The campus supports the UGC and Provinc

Governtnent to distribute scholarship for the students in time.

5. Social Progress

5.1 Campus's lnvolvements in Social Activities.

Budclhilal Bidya Munar Campus, as a cornrnunity carlpus, has keen irrterest to t
participatccl in imporlant social activities or:ganized by institutions in the society I

lignt tt. society with proper and quality education. The campus has organized Bloc

Donation prograul and 20 students. teachers, guardians, and intellectuals successful

clonated blood for future use and got certificate. Campus lras really formed a separa

cell callecl public Relation cell which aitris to improvc calnpus irnage in the socie

with increased involvement in sclcial programs lor the betterment of the soote:ty arrd t}

calxpus itself. Sorne of the recent activities are listed below:

BBMC campus participated in the earthquake relief campaign in 2072 and flood victi
in 2073 Relief materials like kitchen sets. rvai-wai noodles. cloths worth about 470(

distritruted thc relief rnaterials in affectcd area.

BBMC parlicipated in cold awareness program in Dalit Basti that they stay horne wi

warrr clothes and safe from Covid l9 and other diseases.

Stuclents of B.Ed. 3'd year (Health Group) in co-ordination of Department of Healt

BBM Campus conductccl contnrunity health awareness programs in and aroul

Shambhunath Municipality about hygenic foods and sanitary ptlrposes for girls ar

ladies to safe and healthy during meustruation and pregnallcy.

Orr worcl Environment Day in 207l. 2072. 2073, 2014. 2015' 2076, 2077 , 2078, 20'

BBM Canpus participated in environr-nental a\\/areness and cleaning campaign 0f Ear

West Kathauna Sectign of Highway orgartized by Sharnbhunath Municipality as

every year.
. Carnpus organized liienclly fbotball match betrveen BBM Carnpus and Sharnbhuna

municipality.
. Thc campLrs has organized fbotball and vollel,ball. -eirl students participated in thtl

gamesagainstother schools and campuses to hare friendly neighborhood r.vith neighb

ichools. colleges, ancl carnpuses with the distributiort of certitlcates atrd trofies in 201

ln 2019 anniversary of the campud. lntemal campus contest organized and distribut
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to the studetrts tcl encout'age thelll in curricular actt\ r:'.' - -

ts of thc students.
Jistribution to the senior citizens by students in 2073 llAln .

-'J biood donatiou progral'n in assistattce of Red Cross Saptari i.ti r.-:.- ..

2014. .... 2076-017, 2011-A78^ 2078079.079i080 as itr cae i: '-',
ts, intellectuals.

contributions to Campus:

lity has donated to BBMC the sum of about Rs. 10,00,000 (ln
fbr boundari wall in 2A79-2080 and Rs. 26,00,000 (In word Trventv

;'.;le stand. Statue and other in telle ctuals also haeave donated tbr the

campus.

Municipality wada No.-7 has allocated BBMC Rs. 2,00,000. Lakh Two
Nine Plastic Chair and two set sofa and two T. Table in2079-2080

\{unicipality donated to BBMC the sum of about Rs.26,00,000 for cycle
Temple, Statue, etc. and other intellectuals also have donated for the

the campus.

Lal Chaudhary donated 12 katha Land.

Health Office Saptari provided infbrmation materials like leaflets and

to rrosqltito-born disease, and it also delivered a special awareness

students on 2073

local Tole Reform Committee in sanitation prograrn in the occasion of
day I 7'r' Kartik 2073,A14,075,076,011 . 018.

municipality has allocated Rs.10,00000 for campus derelopment in

and deep-boarding are provided by chairperson of Shambhunath

boarding is provided by the Campus Management Ctrmmifiee
including drinking water suppll. =anitary
ffrore facilities.

enough water facility
-supply washrooms, mucl't

campus contribution to SocietY

to oft-er scholarship to on studcnt recoltlnleltdcd l'. \ - -' -- | ' -- :'-'t'-

rt ard Nci.7.

'J,.'cidcd to call guarclians nteeting to discuss about Stucc: -: -- -" :

of the study, strengths and u,eaknesses of the students.

ir-r time canlpus organized cleanness awareness to cotrltrtuni:r

Lanrpus has clccidcd to put Llp no-slt1(lking board around thr-.-''-':-'

J.'cided to o{l'er lrcc healtlt service prograltlt}red lor ct)ll'lll-*-' -.

.-r> kept its students in startcling ltosition to help tratural r iel::'..'

l9

victirn
47000
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- In the anniversary of the canlpus, tnain guests: Provitrce Ministers, Mayor. CD(

ggarclians, and ot6cr intcllcctuals arc invitccl to have irnprcssiort and cmphasis on tl

students' quality etlucation. '

5.4 Plan for increased involvement of society in the campus.

As a community campus, BBMC plans to etrcourage iucreased involvetnent

society i1 the overall development of the campus by including people lbnrr diver

section of the society in the decision rnaking process of the calnpus so that they ci

feel t6e owlership of the campus. People from community are nominated in tl

management oommittee of the campus'

6. Issues and Challenges

6.1 Short and Long Term Issues and Challenges

Short term issues and challenges.

The rnajor imrnecliate challenge that it has becn facing now is to recclver its reven

deficit that is due to the decreasing nurnber of students in its academic prograllls.

Lack of suflcient programs in priority areas is a maior problern that has direcr

affectecl the fulfillment o1' student's needs aud sustainability need of the irlstitutic

Despite having aclequate physical infrastructure. the only priority area progralr runni

at the rnotnent is B.Ed. and M.Ed.
Student's performance indicators are not very'encouraging the reOent years'

'fhe carnpus facrng the pressure of decrease in its student enroltnent Bachelors a

Nlasters level programs due to intcnse cornpctition alnong the institutions providi

higher education and the trend of student rnigration at intenrational level.

Decreasing str"rdents pass rate in tl-re *2 or intermediate level irnpact on the decreasi

luurber of students irr Bachelor level and students drop out rate and low rate res

impact on Masters level admission.

Long Term lssues and Challenges

11 term of academic quality and efficiency indicators, carnpus has been still in strug1

to achieve the benchmark perfbnnance. To enhance its quality. the campus shot

iirunch a number of training and position. For this purpose, the campus is in the d

need to add new programs of technical line, lranagement line, and justice line. and

demanded to maintain its market viability.
Guaranteeing placenrent of graduates in the job rnarket is another major long te
challcnge .

Lack of application of academic calendar by TU also endorses the nleager result

students. The proper record managemetrt of studetrts, rnaintainirlg optimum class si

nri6inrizirig endemic students' politics and application of tlrodern teach

nicthodologies bring thc acaclcrnic rcsult of public of catnpus ttl its track. Hence BBI\

needs to address these issues in this strategic plan.

Other problc.rls: Mass education systenr (70-80 studeuts in a classroom); no pro

rcc6rcl lltanagcntcllt. t'lo contro'l over studcttts' activitics, eudctlic stuclcnts' polit

20
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consrraints to nrodern teachiug methodology in urass size classes; the poor academic

rEsult of Public CatnPuses.
. Ttre campus has to make proper affangement of physical facilities, rnodernization of all

clas-srrrcnrs suitable for modem teaching methodologies, ensuring access of rnass of

srrr-tenrs on e-resources and technology through library reform and construction of

s€parare building for technically providecl eclucation etc. are the immense need of
51nlpr^ tbr fosteiing quality and growth of institution. The campus has not sufTicient

ft-f= to tinance theie refonns and inti'astrurcture, so it needs to develop some tunding

*reregies to these Projects.

6-l \Iitigation Measures Taken to Addressing the Issues and \Ieet the

lef Prryram expansion Plan.

t_

r -:1< rtr introduce va.rious priority areas programs and pcrpt..: -" :
': ::'rflrrtt of decreasing enroltrrent.

!I

List of proposed academic programs Remarks

B.Ed. in Health, Nepali, English, Math (TU) Alreac." "

B.Ed. in Population Education (TU) Conr.:._- '

BBA f 'tr:: :

M.Ed. in Health and NePali (TU) \:.

BBS

LLB t

M.Ed. in English, Math, and other (TU) (-

sical/Infrastructure development Plan.

rng scheme of physical developt'uent has been prc

rr-nt of research management cell with active t'ea

:arch.
isition and construction of building for other facul

:ampus's own canteen rvith underground parking I

assroollt compatible to virtual e-resources aud e-

I every class-rooms. .
:ur ol'tratltroonrs scparatcly lirr girl studcrlts. btrr '

2t

t-
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6. Erltand online classes til'[]achelor level zrs M.Ed" setnester clas.e.

Achievement in Infrastructure of the Campus

with two large rooms for library and seminar. erhibition. meeting hall with

stage.

suggested.

second semester exam is held u-ell under CCT\- r-''bsen'ation.

students have been provided notes and questrons ti-rr solution and provision ol

online classes.



Facility of canteen in the premises of school and campus as adjoining altogether.

Facility of taps as drinking water and 2 deep-boarding hand-pump taps.

Facility separate ladies and gence toilets with water taps'

I Ladies toilets with doors and I common ladies group toilet with facility water

tbr sanitary purposes.

'. Facility of common rooms.

', Open access library.

Facility of internet to the students, teaching and non- teaching staffs.

One new printer added.

In every section, computer with online software networking as in exam section,

account section, library section, primary health care center-

i \en- books of Bachelor of Education and Masters of Education have been kept

- .:.-' library.

-rl- TV and smart TV added

Flantation added

Digital Camera added

c) Fecultl' development plans.

. ,t, riuality of teaching and exenrplary research uc,:-k. -,.,
::. quality and loyalty of teaching lacr"rlties at otte h;.ill- :.- '

-rnd rnotivaticln of thc institution to dcvclop thcir tactiitr.'. '

.caching and training at other sidc.

-ir.- cartrpus strategic plan has addrcssecl thcse issues at;11 ::'.
;:.it'd in the annual progral]1s and budget. '['o this line t-ri :t'] . - 

-

- - t.:i,rlt plan has bccn clcvcloped r.vhich lias thc difflcrc-nt .1-. , '

.ircd lor ntccting tlic canrpus goals as sct in stratcgic planrlirtu

-,:',C ro locturcs fi'om cach lhculty lbr firrrhcr stLrcly ol-M.Phil. and P:'

- ' -, ::1i'cshntent progrttlll.
- -. itrlr o{'rcsearch journal .(Annual)
. :--,irpn in national/ intcrnational senrinar lacultics will bc prrtlr'idcti i.' r-.: - . - - -

r:al Intcrnational rcscarch scnriltitt'.
:scarclt Sclrenrc .(Subjcct u'isc)

..1 \ational Scnrinar. (C'onduct scrnitrar on sotre spt:cific topic I't'lr.'\.:'"
i'nrcnt of'scicntif ic kttou'lt:clge I

.':lrrt placcnrcnt itncl prulntotitln o{'stal1.s and lucLrltics. (At lcast l0 pcr:t'l'.

23
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Frequent Educational excursion ancl tleld visits for faculties and stafti'

Frcqucnt Rcticshrllcnt trainirlg for non-tcaching, staffs'

d) lnstitutional Autonomy/Quality retbrm plan'

lnstirutio.al aca6ernic autor"romy is considered the most irnportant f-actor lbr

drivi,g the com'*unity calnpuses towaicl the path of academic excelletrce, expansiot

and flexibility. ca,rpu, ud*i,ristratio, a,cl carlpus Manageme,t conunitteeare deepl'

considering the .urrrp.,, to lead in this directiorr. Therefbre. these strategies include thr

following plan;

E,xamination systerrr cievelopr1lent in Bacliclors program.

Train teachers to question paper development and answer copy checking'

Develop and train exanr settion staff to run fiual examination independently'

Install if faAS and examination software in exam section.

Aware student gra{uation degiee in the logo of awarding university with their close ti

up.
Enfbrce trail in development of market clemanding acadeuric courses like Bachelors i

Tourisr, rnanagernent, laws etc. As per the regional and national need ancl irrrplemer
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self-designed courses and ensure its sustainability.

. f)evelop faculties professionally to cnsure their capacity to develop and run these ne''

course.
. Dialogue with natioual

dect rred lttti r.'ersitv.

eciucational policy stakeholders to transfonl the campus into

. Shot1 tei'ln technical trairring cottrscs will
lllenpower develoPment.

. Nerv course attd cutliculum on bachclor

the area of tourism, banking, educatiott,

dcvelopment of the district and regiort'

e) t,ibrary reform- virtual library development plan.

Carr-rpus plan to take the following rlteasures to improve the existing library al

develop a viltual librarY.

L Networking with national and international library.

z. Develop virtual library and practice video conferencing and online teaching/leaming'

3. Library training at least 2 within plan period'

4. Purchase of Basic text books.

5. Ref'erence books.
(t. Online journals and magazine.

1. Newspaper.
8. E-Library

f) Teaching methodology Reform plan'

To change the traclitional teaching methods and replace it with case stttdi'

problern based iear-ni,',g exerciSe, case anall'sis. studeut participation, setniuars a

discussions, inclependerit stuclent is the major objcctir c in BBMC revised strategic pl

24

be clevelope<l to cater the need of lower ler''

level rvill be developed and irnplernented

laws, etc. to link up the growing econolll
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hn-au-se they' stirnulate to overall carnpus development goals. This prole.-t re+EES

rerlgcing the class sizcs. scrutinizing the quality student intake, adoption .rf modElr

lahrng technologies. orientation and trainings to.f-aculties to the neu' methtrrd etc- The

=op.r-. ,r, its firsr phase, requires to launch this plan in post graduate classed trf B-Ed-

d \l-Ed- progran'rs. The detail plan of teaching methodology refon'n strategic uill be

pr,escnted as lollows.

Mqlernization of master clegrce class room with multimedia/e-board facilities (3 class

ruurns for each faculty).
p1rchase of computer for research management cell and departmental section u'ith

GIin€ netn'orking and softrvare providing.
Cre51 laturer and seminar classes fbr students at least 10-15 classes/ seminar per year-

Irtnirrial r-isits. Project works, and university visit to selected sfudents from students.

Smilent er-aluation. internal assessment and feedback survey.

Gafrrare research and project works.

frffional Accreditation
Tbe campus has its better performance in the indicators like enrolltnent, expansion.

}}5ireness etc. however. it has to do a lot of attempts to be successful in the

like quality assurance, efficiency, tracer study. Therefore, this scheme is

}1clgped in the sround that how we can achieve those objectives by guiding our

':tt and stuclents to the spirit of QAAC so that BBMC becomes one of the.., .,," .,t,^

"i'.lrc'S rn qualit,v relortn.

h{lrrtrrion of nerv software and hardware system to improve quality of sen ice

}firv1 as per the requirement of EMIS units and the campus administration as a

rhfE-
Corpkrrtln of tracer study of at least one academic progratn.

lE$rk rrryrrol'gment scheme the focus is given to increase pass percentage in each

pry;gm b1'providing extra classes, coaching classes and notes providing. interaction

Ehss. dfurussion classes. and other measures.

Eslishrrrnt of Research Managernent Cell and other cell, committees. sutt
55uuiues- union, tearns that provide regular reports for SSR effectively.

Ersrre Quality Assurance and Accreditation of campus by UGC.

Cryrs; ha-s already subrnitted SSR to UGC and rnodified according to the instructions

cf UGC-

G- Sctolarship and fee waivers plan-girls, Marginalized, Disadvantaged

trrrp Janjatis and Dalits etc.

The campus has launched the fee waivers and scholarship strategies rnaking target

m gxrts- dalit and disadvantage groups from the weaker section of society. BBMC has

hr:a$rr of providing sufticient financial and non-financial and non-financial support to

6e srudent from the weakel' section of society. Recently the campus provides tlrinitlrunr

i", x-holarship to those students. By lunching this project the campus aitrrs to iucrease

utr support quota fi'orn 3"h to 5n/u of total burdget. Besides, this project u'ill alst-r

srlo>lder the support lbr training in skill developrnent; ittter ship and otlter nleasrrres

25
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lvhich Positively irnpact the lives of stLrdents fbr their better capacity develop,rent. -

carllptls hclps tlrc studcr"lts to collcct lilnns fbr scholarships proriclccl by the provir
Govemment aud UGC. Students are highly ellcouraged. to tlie study with provid
scholarships to the denoted students.

h) student enrolment increase and retention strategies.

Students Alurnini and Students Union have been made more responsible for promot
the serviccs offered by the campus and i,r,ill be more aoive for inspiring the upcom
students for the carnpus and support for quarity education
Radio, Television. Campus r.vebsite and agents of service, and infb,,atio,
providing houre to home, and other campaign will be the major instruments
infomration dissemination to stndents and community.
Special provision like fee waiver, scholarship etc. will be made with giving priority
girls, poor, EDJ, Janiaties, Dalits, Muslims, and disadvantaged groups in enrolment e

selection process.
Institute has developed fiiendly relation with local secondary schools, corllmun
colleges and technical institutes for increasing of students in the.u1np1,..
Highly demanded technical progranls, managelnent, lar.ts programs will be started tl
can help to create self--erlployment and firlfill public neecls.
Students will be attracted and motivated through market denranding programs, qual
education and extra facilities such as hygienic canteen facility, facilit-ies of games a
rcfrcshrncrrt, participation on cotllrllunity programs. tour for e,Jucational purposes
broadcn the studculs knowledges with refi'cshing on teachi*g ancl learni
ertvil'g1nran1.
Flighly skilled and qualifled national attcl international man-power procluction as w
as pe r thc nced of rnarket.

I) Job Placement Cell
BBM Campus has job placernent cell members are:

-Mr. Mahesh Pd. Chaudhary- Campr;s Chief
-Mr. Jugeswar Pd. Chaudhary

-Mr. Yogendra Pd. Chaudhary

Ccll lras allocated following durties:

-To cclnduct Civil Service Clommission classes.

-Tt-r give inforrnation about civil senrice conrmission to students.

-To prepare student for teachiug sen'ice commission and teachilg licence of prirna
and Lower-secondary.

-T. contact private scho<tl, NGO, INGO, Cf.-.perati'e
-Give irrformation atrout our gracluate t. atr.iust thenr.

In 2079 BS, Trvo stttdents hai,'e passecl Lok seba Aa1.,og and tu,o Students have pass(
Tcachcr Scrvice Cornltrissicxr in open systcnt.
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Thel'are:

-,'ndra Manclal ([-ok scba Aayog)
I

Sharban Kumar Mandal (Lok seba Aayog)

\agbhuban Pasman (TSC)

Sailendra Kumar Sah (TSC)

,-.:r 1079-080 twcntv two stuclents lravc passcd in tcaclrin,rr liccn:c .\,:r'- '-
has provided them coaching and bridge-course preparation with affordable

desk for weaker students

has the following rnention:

Pd. chaudlrary- co-ordinator

Kumar Chaudhary- member

Kunrar Chaudhary- nrember

i\tra class for weaker sfudents

n'eaker students according to unit/class-test .

- -, ui'ri.rching olass fbr rvcaker students.

tre students where they feel difficulties.

rt)iiS fbr needecl topics.

ide free advisory classes by subject teachers to the irregular
jobs and temporary jobs unable to present regular in the

online classes, facebook notes, telephone facilities on
have in their subjects.

-{ssembly, Committees, Cells, Circle:

idyaMunar Campus has formed the follou-ing
:...nrli. team for the proficiency in the acadernic.

of all sections to perform actively and creatively for

assembly and Campus Management Committee
tamily members under them and follow the campus

to follow to all.
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S.N. Name Campus
Assemblv

Post

I Mr. Gyaneshwar
Chaudhary

Chairperson Campus Management Commi

2. Mayor Postel Member Mayor of Shambhunath
Municipalitv i Representative

3. Mr. JanadardanGautam Postal-Member D.P.O. / Representative
4. Member of Parliament Postal-Member ntative Assembly Mem
5. Member of Provence Postal-Member Pror,'ince Assen-rbly Member

no.3 'ka"
6. Mr. Gopal Prasad

Chaudhary
Postal-Member Shambhunath Municipaliy-07

Chairperson
7. Dr.Binod Sah Postal -Member TU lve
8. Mr. Bhogendra Jha Postal-Member Former Campus Chief/Advisor
9. Mr. Birendra Kumar

Pandit
Postal-Member

10. Mr. Hiran Prasad
Chaudhary

Postal-Member

1l Mr. Arun Kumar
Chaudhary

Postal-Member

12. Mrs. Ginja Devi
Chaudhary

Postal-Member

13. Mr. Surya Narayan
Chaudhary

Postal-Mcmber

14. Mr. Ashok Kumar
Chaudhary

Postal-Member

15. Mr. Devraj Chaudhary Postal-Member School Management
Committee Chairperson of Mc
Secondary School Bhagwatpu
Badahari

16. Mr. Tulasi Das
Chaudhary

Postal-Member Pnncipal of Model Secondary
School BhagrvatpurBadahari

t7. Mr. Dev Narayan
Chaudhary

Nomrnated- Former Professor of
Member \{ahendraDindeshwari Ca

Raibirai
18. Mr. Dinesh Pradad Sah Nominated-

Member
19. Mrs. Aashodevi

Chaudhary
Nominated-
Member

20. Mr. Laxmikant
Chaudhary

Establisher and
Postal-member

2t Mr. Sabur Lal Sah ' Establisher and
Postal-member

o(

mpus



fmmlttee I

Member

|ber Area

. Surendra Prasad

Mr- Birendra Kumar
Ctaudharv

\ 1 andal
-..".t.tnancl

- -, t .,: r\ B Itan
Mr- Durganand
Cbaudhary Mohanpur-
5

\{r Durga Nanda Sada

l- J*r.tn Sardar

Establisher and
Postal-member
Establisher and
Postal-member
Establisher and
Postal-member
Establisher and
Postal-member
Establisher and
Postal-member

Establisher and
Postal-member
Establisher and
Postal-member
Establisher and
Postal-member
Guardian and
Nominated
Member
Guardian and
Nominated
Member
Guardian and
Nominated
Member
Guardian and
Nominated
Member

Binodanand Prasad
sh

- Devkant
ardhary

Chalitar Mandal

l-,,.t Kurnar
- :itarv

' i \ebilal Chaudhary

- {.rnt Lal
,." jhary

s. Sita Chaudhary

\lrs. Dropadi Sah

\lr. Mahesh Prasad
Chaudhary

Mr. Jugeshwar

Guardian and
Nominated
Member
Guardian and
Nominated
Member
Guardian and
Nominated
Member
Campus Chief
and Postal-
Member
Professor and
Mernber
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l. Chairperson: Mr. Gyneshwar Chaudhary
2. Postal - Member: Mr. Gopal prasad Chaudharl.
3. Postal - Member: Representative Assembry lr{ember
4. Postal - Member: province Assembly Member
5. Postal - Member: Mr. Tulsi Das Chaudhary (principal)
6. Member: Mrs. Girija Devi Chaudhary
7. Member: Mr. Hirana Chaudhary
8. Member: Mr. Ashok Kumar Chaudhary
9. Member: Mr. Arun Kumar Chaudhary
l0.Member: Mr. Surya Narayan Chaudhary
I l.Postal - Member: C.D.O. / Representuiiu.
l2'Postal - Member: Binod sah T.U. Representati'e
l3.Teacher - Representative: Mr. Jugeshruar prasad chaudhary
14.Member - secretary: Mr. Mahesh prasad chaudhaf iC;*;r chief)

Advisors:
l. Mr. Bhogendra Jha
2. Mr. Devraj Chaudhary
3. Mr. Dev Narayan Chaudhary

3' New Internar euarity Assessment committee:

' coordinator: Mr. Mahesh prasad chaudhary- campus chief

' Member: Exam Section coordinator Mr. Nabin chaudhary

' Member: Remedial class committee coordinator Mr. Binod Kumar chaudhary

' Member: Account Section coordinator Mr. Bidyanand chaudhary

' Member: Extra-curricular Activities coordinator Mr. Jugeshwar prasad chaudhary

' Member: campus Management committee Member Mr. chhedilal chaudhary

'Member: Prabhu Narayan chaudhary- FSU president

' Member: Primary Health care committee coordinator Mr. [ndrasen chaudhary
. Member- secretary: Mr. yogendra prasad Chaudhary

' Assist' Lecturer Scholar Miss LaxrniKumari chaudhary- sAT (self-Assessrler
Team) and STC (Subject Teacher"s comrnittee) coordinator

4. Research Management Cell:
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'Coordinator- SAT and STC Coordinator Scholar Miss LaxmiKumari Chaudhan

\{ember- Mr. Binod Chaudhary

o Member- Mr. Indrasen Chaudhary

. Member- Mr. Nabin Chaudhary

. \Iember- Jugeshawar Prasad Chaudhary

Extra-Curricular/Extension activities committee:

Coordinator - Assist. Lecturer Mr. Nabin Kumar Chaudhary

. Member- Mr. Yogendra Prasad Chaudhary

. Member- Mr. Ramesh Sah

6. Internal Evaluation Unit:

. Coordinator- Mr. Nabin Chaudhary

. Member- Mr. Mahesh Prasad Chaudhary- Campus Chief

. Member- Mr. Indrasen Chaudhary

7. Self-Assessment Team:

. Coordinator- Scholar Miss LaxmiKumari Chaudhary

. Member- Indrasen Chaudhary

. Member- Mr. Binod Kumar Chaudhary

8. Councelling and Replacement Cell:

. Coordinator- Mr. Binod Kumar Chaudhary

. Member- Mr. Yogendra Prasad Chaudhary

. Member- Scholar Miss LaxmiKumari Chaudhary

9. Primary Health Care Unit:

. Coordinator- Mr. Indrasen Chaudhary

. Member- Jitendra Prasad Chaudhary

3l
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. Member- Mr. Yogendra Prasad Chaudhary

10. Library Advisory Committee:
,his 

1

,repar ' Coordinator- Mr' Binod Kumar Chaudhan'

ladaf
.u-cor( ' Member- Mr. Nabin Chaudhary

liscu: . Member- Ms. Sakuntala Chaudhary
conce

devel, 11. Public Information Cell:
devel,

camp ' Coordinator - Mr. Yogendra Prasad Chau'lhan

decisi ' Member- Mr. Jugeshwar Prasad Chaudharr

pror i ' Member- Mr. Binod Kumar Chaudhan

supp( 12. Report Writing Committee:
peacc

canlp ' Coordinator- Mr. Jugeshwar Prasad Chaudiiar.r

numt
nlana ' Member- Scholar Miss LaxmiKurnari Chaudhan

t'rf th . N4ember- Mr. Bidyanand Chaudhary'
tlllc (

High . Member- Mr. Nabin Kuurar Chaudharl

educ
. Member- Mr. Prabhu Narayan Chaudhary (FSL-r

all s . Member- Mr. Binod Chaudhary (FSU)

chair

tarni

prog 
13. Teaching Practice Committee:

l0- t
are ( . Coordinator- Jitendra Prasad Chaudhan
and

ircrt ' Member- Mr. Binod Chaudhary

\ c-ar ' Member- Mr. Jugeshwar Prasad Chaudhary
i: l'
pass . Member- Mr. Indrasen Chaudhary

buil,

rtrtrr ' Member- Mrs' Bina Chaudhary

t'uil t  
14. Subject Teacher Committee:

ners 
1-)

tr Il C'



' coordinator- Scholar Miss LaxmiKumari chaudhary

'Member- Mr. Jitendra prasad chaudhary lNepali Education)

'Member- Mr' Binod Kumar chaudhary (Math Education)

' Member- Mr. Jugeshwar prasad chaudhary (English Eduction)
. Member- Mr. Indrasen Chaudhary (Health Education)

15. Library Committee:

. Coordinator- Mr. Hari Narayan pal

. Member- Mr. Nabin Kumar Chaudhary

. Member- Mr. Baleshwar Chaudhary

16. Sociat Welfare Committee:

. Coordinator- Mr. Binod Kumar Chaudhary

o Member- Mr. Indrasen Chaudhary

. Member- Mr. Jugeshwar prasad Chaudhary

17. Job Placement Committee:

o coordinator- Mr. Mahesh prasad chaudhary- campus chief

o Member- Mr. yogendra prasad Chaudhary

r Member- Mr. Jugeshwar prasad Chaudhary

18. Alumni:

President- Mr. Ajay Kumar Sah

Vice President- Mr. BaburamGhimere

Co-President- Ms. Jyotiprabha Chaudhary

Secretary- Ms. JushiKurnari C_iraudhary

-1 -1



o Member- Mr. SurendraBiraji

o Member- Mr. Lalan Yadav '

19. Comment and Feedback/ Grievance Handling committee:

o coordinator- Mr. Mahesh Prasad chaudhary- campus chief

o Member- Mr. Surya Narayan Chaudhary

o Member- Mr. Jugeshwar Prasad chaudhary- campus chief

20. Student Club:

o President- Mr. Md. Karim- Student

o Co-president- Ms. Anuradha Chaudhary- Student

o Secretary- Mr. Prakash Chaudhary- Student

o Member- Mr. Prabhu Narayan Chaudhary- Student

o Member- Mr. Nandkishor Chaudhary- Student

o Member- Ms. ChandanKumari Chaudhary- Student

o Member- Ms. NutanKumari Mehta- Srudent

o Advisor- Mr. Mahesh Prasad chaudhary- campus chief

o Advisor- Mr. Bidyanand chaudhary- Assist. Accountant

21. Peers and Employers Feedback Committee:

o Coordinator- Ms. Bina Kumari Chaudhary

o Member- Mr. Binod Chaudhary

. Member- Mr. Bidyanand ChaudharY

22. Repair & Maintenance Committee:

o Coordinator- Mr. Gyneshu'ar Chaudhar-v

. Member- Mr. Mahesh Prasad chaudhary'- campus chief



o '.1:rrbcr-sccretary- Mr. Jugeshwar prasad chaudhary

ll. Hostel N{anagement Committee:

o L't'rordinator- Mr. Yogendra prasad Chaudhary

. \lentber- Mr. Hari Narayan pal

. \lernber- Mr. Baleshwar Chaudhary

l{. Student Circle:

o President- Mr. Prabhu Narayan Chaudhary_ Student

. Vice President- Mr. Md. Karim Khan_ Student

o Co-president- Ms.yasodhaKumari chaudhary- Student

o Secretary- Mr. Shasikant Gupta- Student

o co-secretary- Ms. chandanKumari chaudhary- Student

. Member- Mr. Ajay Kurnar Mandal_ Student

. Mentber- Mr. Nandkishor Chaudhary_ Student

o Member- Ms. Santoshi Mehta- Student

o Member- Mr. Prakash Kumar Chaudhary- Student

. Member- Ms. KhusbuKumari Chaudhary- Student

o Menrber- Ms. RarnitaKumari Chaudhary_ Student

BBMChasfornrulatedthesccommitteesforthepreparatioll.:.:
approval of QAA for the production of quality, experienced. ... _ _

candidates that they get opportunities of the global job marker rr._ ._ -
tlreanypartSoftheworldaSnatiottalandirrternationall....''
committees, Union, cells, tearn have provided duties lor th.
students, intellectuals, staffs that they involve regular to cornn.:. , ..- --

goal. ainrs, objectives of the canrpus. The increasing rate oi..:-.___
with the campus has brought cornmunication to strengthen ri.: -_ : - :
developmcnt of the campus. The comnrittces have star-tetl .:---
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- ges on the completion of tasks, performan.. J
development of all sectors are being continued in the fiscal year 20791080' 

IThis 6.3. Strength and Weaknesses Iprepa I
Badal STRENGTH: I
fi:l o BBM Campus has got *r !:fll^o^o: 

(rn word Eighty Five Lakh) from UGC fr

conc€ a building construction in 2o7s-2080- :* :'-:l :"" 
':-]--""- 

--" I
devel o Most accessible and prime location near Mahendra Highway in Terai reeion wi!

devel serene atmosphere and peaceful environment' i . h : - - -- I

camp o BBM campus has been donated Rs. 60,00,000/- (sixty lakhs) by Provintt no'of

^l

. 2}7g-07g. However, facing challenges on the completion of tasks, performance

development of all sectors are being continued in the fiscal year 20791080'

u4rrry

ilecis (Madhesh) and uGC for building construction for enough class-rooms a{

office, and different departs separately in the 2078079. 
I

pror.i "-:Y-a'mpus 
has got 5,00'000i- as regular -erants 

from the UGC in tt{

tncreasing number of students in 2078- 
IsupF o one of the top public campuses affrliated to Tribhuvan University of Nenal Ipeac( 

the ranking of University Grants Commission of Higher Education Refor{
canrF

numt 
project 2016-2020 (DLII) and DLI2: Pass rate UGC has grants Rs.899600 fd

mana the progress and development of the campu-s in 1076'

.f th o Well-developed physical infrastrucrure of libraa'- administration, account, exatr

ofl€ t section, health care center and academtc buildrng rr ith facilities of fan, Projectot

HighNetworking,colnputer.laptopetc.
educ . online teaching and learning enr ironrrlent in pandemic situation and as required

. Only one public campus irr l00O square kilometers with easy access (

all s transPortation'

chair 
. Affordable fee structure for Ladies snrdents- EDJ- Madhesi, Muslim, Dali

fami Marginalized, Low economv societl'. \lanler: tamily with the facility t

scholarships to encourage the student-s in their stud)'.

[:ri o rhrough Province sovemm.',:.3_'l lf 5.Y*::-"::,]::::l'j:f:;m''
are ( scholarship have awarded s'ith ca-sh l-{-ftxi - p€r srudent of Bachelor ar

and Masters in2077 and2078179'

incrt province Government have distributed >.'-brrlarshrp to the talents, poor, Muslir

\.ear marginali zed,, female, martyers studenli rtrth pritr'nn in the fiscal year 20781071

is l, . Experienced faculty and qualified tear,-hrng and nrn-teaching staffs.

pa_r5 . Formulated different comminees- unirrn- cell-r alurnunai- team fbr the ea

builr access in academic, financial. adminis[:[r\e- E]anegerrrnt of indoor and outdo

rr\)r activities in the campus'

buil, . Students and teachers. and stafls engagal om -e3rdrnrng 
tri BBM campus.

PerS :6
one'
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WEAKNESS/ DRAWBACKS:

Lack of multiple faculties and programs that the sources seem lou'.

BBMC has insufficient fund for the development and progress as requlrec.

Local students highly drop-out rates decrease the financial sources.

O

o

O

a

o

a

a

o

a

o

a

o

O

o

a

a

. Lack of enough buildings for multiple faculties that are required in thrs prime

area for local and poor belonging students.

Low payment as salary for the teaching and non-teaching staffs in the ratio of
duties due to decreased students in the next-next year as students har e seen

engaged in social, cultural, family care, moral, norms, and values. Poor students

have involved in earning money for family lead them backward on their qualitv

education in the local area.

For multiple faculties, enough fund is needed.

BBM Campus will be multiple campus.

6.4. PIan for Addressing the Issues and Challenges with Improvements:

The campus has made plan for addressing the different issues and challenges

u'ith improving those demands.

Enough class-rooms buildings have been constructed for education faculty.

Facilitated with computer lab, networking in leisure period practice for much

more access of new and innovative knowledge.

Made committees for the improvements in overall performance of the campus.

The carnpus has separate boys and girls, staffs toilets (wash-roorns) u-ith tacilitl'
of water-taps, mirror, and sanitary purposes.

o In the campus premises, different flowers has been planted.

Seminar hall with stage has been built.

Huge library room has been built.

Guardians' meeting is held twice in a year for the improvement of qualitr'

education.

. Each month's last Friday, staff-meeting is held to conduct campus uell and

improve the drawbacks and weakness of the campus.

. Students and teachers come regular in campus uniform.
o Students do physical and health practices in the campus playground.

Motorcycle, cycle, and car stain of l00s capacity.

Sumrnercial-deep boarding water supply facility is added for enough use of pure

and drinking water, sanitary purpose, and other purposes.

Staffs have facility to have roorirs without payment of fees.

Salary of teaching and non-teaching staff's are increased.
37
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The students are facilitated with extra activities. prizes, trophies, h

certificates in every campus anniversary of Kartik 17.

The campus has managed campus griei'ance committee that helps to man

comments, problems, and demands with keeping method'

The carnpus makes plan to address those issues and meet the challenges'

The campus reaches to students' guardians' home to home to convince them

admission and acquire quality education u'ith basic computer skills with suiti

fee for local people as they afford.

The campus evaluates weaknesses and dras'backs of the campus and impro

them with facing issues and challenges'
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